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AGENDA

WELCOME AND APOLOGIES FOR ABSENCE

MINUTES OF LAST MEETING(Pages 5 - 12)

To approve the minutes of the last meeting held on 25 September 2023 (copy
attached).

MEETING ACTION TRACKER(Pages 13 - 14)
The Chair will lead on this item (copy attached).

COMMUNITY ENGAGEMENT PLAN DEVELOPMENT

To receive a presentation by Mike Corcoran, Co-Production on the
development of the community engagement plan.

CORPORATE RISKS AND ISSUES FINDINGS

To receive a presentation from Amanda Jones, Conwy County Borough
Council regarding the Corporate Risks, and Issues Findings.

COMMUNITY WEALTH BUILDING AND PROGRESSIVE PROCUREMENT -
PILOT FINDINGS AND RECOMMENDATIONS(Pages 15 - 48)

To receive a presentation from Amanda Jones, Conwy County Borough
Council regarding the Community Wealth Building and Progressive
Procurement — Pilot findings and recommendations.

SYSTEM LEADERSHIP - UPDATE ON PSB APPROACH



To receive a presentation from Amanda Jones, Conwy County Borough
Council regarding the PSB’s approach to system leadership.

FORWARD WORK PLAN(Pages 49 - 52)
The Chair will lead on this item (copy attached).



